09/19/2020

Meeting opened with a moment of silence followed by the serenity prayer.
Roll Call
Last months minute's read

Motion to accept last month's minutes read. MSP
Concept 9 read & discussed

GROUP REPORTS

A Way to Recovery: See Report
Clean & Free: No Report
Freebirds: See Report

Never Alone Group: See Report
Pioneer: See Report

Recovery in Progress: No Report
Second Chance:

Treasurer's Report: See Attached Report. Motion to accept Treasurer's report, MSP
Hé&I Report: See Report

PR Report: See Report

RCM Report: See Attached Report
Alt-RCM Report: Verbal Report
Activities Report: See Report
Literature Chair Report: See Report
Literature Co Report.

Outreach Chair:

Secretary Report: No Report

Area Chair Report: No Report

OPEN POSITIONS
Co Chair-open

Co Treasurer-open
Co Secretary - open
Activity Co-open
Literature-open
Outreach Chair-open
Outreach Co-open
PR Co-open

OLD BUSINESS
NONE



NEW BUSINESS

Motion 08162020-02 (see RCM report) needs to go back to groups

Website BMLT

Web master makes changes to the website this is automatically changed to region.

Which format does the groups want the tri fold or other (see attachment)

Meeting Finder: Would like to know if we would like it linked to the jftareana.net. Everyone agreed
Tradition four: was covered during PR's report

Motion to send $500 to NAWS. Motion passed 5 with 1 abstention

Purchase CD for H&I to send to treatment center: CDs are 200 for $35

Motion to buy two sets of 200 cd's for $35 each: MSP

Vote for policy change 5 yes with 1 abstention motion passed

Andrea P. is stepping down from Activities Chair

Sarah W is stepping down from Literature Co as well as Outreach Chair

Next area meeting October 11, 2020 (@ Yates Center

Quenton C from Emporia- Has willingness for P.O. Box. Voted yes. Congrats Quenton C!
Motion to close MSP 12:26pm

Take back to groups

Open positions
Motion 08162020-02
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1 message

Kelly Thiessen <kelly.thiessen@yahoo.com>
Reply-to: kelly.thiessen@yahoo.com <kelly.thiessen@yahoo.com>
To: sarahjane000204@gmail.com <sarahjane000204@gmail.com>

Sun, Sep 20, 2020 at 3:52 PM

Dear Area Homies/family

Here at the freebirds group all is well. Our group attendance has been fair with an average of 5 people. All our bills are
paid and up to date. We had one person celebrating a monument. Charles H. With 9 years. It was a pleasure to be of
service.

Miss Awesome aka Kelly T (lol)

Sent from Yahoo Mail on Android
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Just For Today Area of NA Treasurer's Report September Report

Saturday September 19th, 2020

Date Description Check No | Withdrawal | Deposit Balance

9/19/20 | Starting Balance $3412.34

8/9/20 Mark S. (breakfast 2079 $50.00 $3362.34
mom)

8/9/20 | Sarah W. (activities | 2080 $100.00 $3262.34
mom)

8/31/20 | Sam’s Club (food debit $217.66 $3044.68
mom)

9/18/20 | Group Don (Chanute $80.00 $3124.68
80)

9/19/20 | Total Balance $3124.68
Literature Escrow $167.42 $167.42
H&I Escrow §794.21 $794.21
M.0.M. Camp out $822.88 | $367.66 $455.22
Escrow
Prudent Reserve $300.00 $300.00

9/19/20 | Spendable Amount $1407.83

Craig P. Area Treasurer
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% Open Forum:

) Website Meeting updates:

Ben T. asked if we could have any functionality, on our website that sends an automated email to the
committees, RCM'’s, the webmaster, etc. when there is a change to the meeting lists. Does it also
programmatically update those?

There was much discussion on the functionalities of the website and how the meeting listings are
updated. If a change is submitted, the web servant or Curt S. will reach out and confirm that that
person is submitting verified information before making the change to the website.

The BMLT has the functionality to provide meeting guides to each individual area if that’s something
we would like to setup, and if the areas sites are based on WordPress we can give them a plugin that
they can put on their site so that it pulls data from the BMLT specific to their area. We are currently
using the BMLT operated by the Plain States Zonal Forum, and we made this choice so that the
surrounding regions, areas and groups, can pull the data from our region and provide it to their
members as well. PR is willing to help each area independently to get some of this new functionality if
the areas want that.

The policy was quoted that each area is supposed to have a designated member who regularly
communicates with the regional web servant so that we don’t have to worry about confirming when
information is submitted.

Policy Updates

Travis C. brought up that there were concerns in the JFT area on how often we waived policy, and
trying to follow policy.

There was much discussion whether these were policy rules or just guidelines. It was clarified that
these are listed as “MARSCNA POLICY”. Many members spoke up about how policy works and the
correct process in updating these policies. All policy changes need to go back to groups to be approved
and the policies we currently have and practice have already been voted on and approved by the
groups of the region, as trusted servants we should all follow these guidelines instead of waiving policy
when it suits us.

It was also discussed at length, that while yes we are in a difficult time with the pandemic right now we
are concerned about what money we will need for the next year. Policy states that we forward money,
it doesn’t say “think about how much you will need for next year,” it says we forward any money
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leftover after the budget is decided in the May RSC. There was further discussion about what waiving
policy means, if we want to crack down on policy as a whole we have to look at the clean time
requirements and qualifications for service positions that are waived without hesitation.

It was also brought up that we have two different sets of the regional policy, this is due to the fact that
policy has been updated in the past but has not been updated and passed out on each change of the
policy. There was discussion on how policy stated one thing and we did not follow policy, and because
of that one of our areas is questioning the service body as a whole and that needs to be addressed.

There was further discussion about making sure we are held accountable by the groups and take all
changes back to our groups, or anytime we waive policy.

Policy Updates

It was brought up that some groups are taking steps to keep track of any cases that come up with
COVID inside of a meeting. One meeting is asking for people to voluntarily write their names down on a
piece of paper which is put inside a sealed envelope and shredded after 30 days if not used. The
purpose of the envelope is so that members can be notified if a positive case is discovered and
somebody informs the group that they had attended the meeting recently. There has been one
confirmed case in the Miracle Area, they are also asking for ideas on how to proceed with the changes
to our fellowship during the pandemic.

If you have any specific suggestions please contact your RCM and have them bring that back at the
next RSC.

Any interim meetings that occur MUST send their minutes to ALL RCM’s, make sure to send the mail copies
to those that need them as well.

> old Business:

% Elections —
a) Archivist — No willingness, take back to ASC
b) Secretary — Has to go back to ASC for next region.
c) Co-Secretary — No willingness, take back to ASC
d) Co-Treasurer — No willingness, take back to ASC

e) RDA —Ben T. was nominated, has willingness, qualified himself. Much discussion on what the
term would be, surrounding the COVID-19 crisis, because WSC is not on the same track that
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it would normally be the term limit is not normal and could be longer than a normal term.
Voted in.

f) P.0.Box-Tim S. showed willingness, qualified himself and was voted in.

a. It was asked if we are able to forward the PO Box so that someone can receive the
mail without having to make it to Salina to check the mail.

g) Secretary for PR — No willingness, take back to ASC

h) PR H&l Facilitator — No willingness, take back to ASC

i) Fellowship Development Secretary — No willingness, take back to ASC
j) Fellowship Development Co-Chair — No willingness, take back to ASC
k) MAN Co-Chair — No willingness, take back to ASC

|) Campout Chair — Carrie E. was recommended from the committee, qualified herself, and was
voted in.

m) Campout Treasurer — No willingness, take back to ASC
n) It was voted to give Soul to Soul committee a vote of confidence to proceed with their
current committee and carry over to the next year as the event was cancelled.

0) PR needs volunteers for the phone line!

» Attention: All RSC elected positions are expected to attend and be available during
the entire RSC business meeting on Sunday! MARSCNA Policy page 7, 6-C-2
This includes Convention, Campout, Soul to Soul, FD, PR, Ad-Hoc Chairs, Officers, and
any other trusted servants elected on the RSC floor.

< old Business:

] Donation to NAWS
There.

MOTION 08162020-04

Name: Miracle Area

Motion: To suspend regional policy, Section V, letter E, for one year quarter (amended to say quarter,) and
hold 2 annual prudent reserve recommended amounts and forward the remainder as a donation per policy
and return to policy as stated by August 2021.

Intent: To ensure Mid-America Region remains financially solvent beyond 2020-2021
Motion received a second.

Discussion:
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It was brought up that if we are suspending policy it should go back to groups. There was an additional
point that we should do this by quarter instead of implementing this for a full year so that we don’t lock
ourselves in. The area that made the motion said that they would be amenable to revise the motion so that it
states per quarter and the motion received a second again.

The chair asked the subcommittee’s to put together a budget for the next fiscal year, each committee gave
their total, adding in the last years prudent reserve, the total was $12,950. Spendable balance today was
$15,495.56. Matt M. holding the treasury oversight position, discussed the escrow’s we currently have inside
of the spendable balance we have today. There was much discussion on how the escrow and the yearly
budget operate, going over each item from each committee and how that comes out of the account quarterly.

It was asked if we needed to plan for any incremental increases inside of the yearly budget over line items, we
can’t control - i.e. insurance. MOTION WITHDRAWN.

Motion made by CKA (08162020-05 seen below)

Motion seconded by Miracle. Approved unanimously.

€ New Business:

% The three motions from PR are to 1) make sure that the information on the website is always up to
date for any member or area to get the most up to date information, 2) to stop paying as a region to
print meeting guides that the areas may not be using or may be inaccurate by the time of the next
printing, and 3) to provide a quarterly budget to the areas so that they have the money set aside for
them if necessary for them to do their own printing of the meeting lists.

MOTION 08162020-01

Motion Maker: PR Committee

Intent: To use BMLT functionality to create a printable version of our Regional meeting list.
Seconded by Miracle. Passed.

MOTION 08162020-02

Motion Maker: PR Committee

Intent: To end the quarterly printing and distribution of Regional Meeting Guide’s, and instead
have respective areas retrieve the PDF from marscna.net and print their own.
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This is a change of guidelines. Miracle Area seconded. As this is a guideline/policy change it has to
go back to groups. It was approved to be sent back to groups.

MOTION 08162020-03

Motion Maker: PR Committee
Intent: To retain a $200/quarter line item to provide regional funding to areas that may need
assistance to print regional meeting guides.

Motion is tabled until the 08162020-02 is voted on at next region, this motion (-03) is reliant upon
the (-02) motion.

MOTION 08162020-05

Motion Maker Central Kansas Area

Intent: Donate $546.06 to NAWS and the spreadsheet be included in the minutes
Motion passed.

% Request for funds:

Motion by Central Kansas Area to approve the request for funds and housekeeping. Seconded
by Miracle Area. Passed unanimously.

v’ Request for Funds: $82.95 for Tim S. Reimbursement
v Housekeeping: $1425.50 Insurance, Rent/Storage $400.00; PO Box $106.00

All requests for funds were approved unanimously.
RCM’s take back to groups:
Open Positions listed above.
Motion 08162020-02 to be voted on at next region.
Insurance does not cover COVID-19 if we have a positive case at a meeting.

Bring back to next region.

Ad-hoc committee was created to go over the last few years of minutes to find any policy
changes and bring a new form of the policy to next region.
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Joshua B. - Travis C. - Tim S. - Curt S. - Chris W. —and Wayne S. (as the co-facilitator) all volunteered to be
members of the committee.

November RSC (14" & 15™) will be held on zoom as well.

¥ Motion to close, seconded, gratitude prayer, closed.

Grateful to serve NA,
McClain C., Secretary
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Budget

FD

PR
Insurance
RDA

Rent

PO Box
Zonal Travel

Sub-total

Escrows
Prudent

Total budget
Bank Balance

Donation

1 year amount

S
S
:
S
S
S
S

S
S

2,000.00
3,450.00
6,334.00
1,000.00
1,600.00

106.00
2,000.00

16,490.00

2,700.63
7,500.00

26,690.63

27,232.69

542.06

less insurance, rent and PO box
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September Literature Report

Hello Area,

| hope all is going well in your home groups. | received an
email from NAWS that we now have a new informational
pamphlet available, IP # 30 Mental Health in Recovery. If you
haven’t had a chance to check it out yet | printed a couple of
copies for everyone to look at. | plan on ordering some for our
area stock with the next order we place.

| have recently sold a few items from our area stock and
should have the funds to place an order from NAWS soon. If your
group is needing any items please let me know. We currently
have an escrow of $167.42 and $1,252.34 in literature available
for sale.

Thanks Scott F.



September Webmaster Report

Hello Area,

| hope everyone has had a chance to check out the website
recently and see some of the changes. | originally created the
Capture the Banner page as an online capture the banner page.
Now that we are back to in person meetings it just shows each
groups banners and the rules for obtaining another groups
banner. | would like some input from the groups if they would like
to see anything different or have any new ideas.

| have removed the Covid-19 tab now that we seem to be
back to somewhat of a normal meeting schedule. As far as | know
everything should be up to date. | would like to thank everyone
who has kept me up to date on meetings opening back up and
changes being made along the way. Please continue to send me
your changes as they are made so we can keep our website
accurate to visitors and the newcomers searching for recovery. |
also added back the JFT Area meeting list PDF that can be
downloaded and printed. Please check your home group listing
and make sure all of the information is accurate.

There is now an Online Meeting tab on the website to
provide information and to access online Zoom meetings in our
Area and Region. There is also a few other resources on the page
to access additional information about Narcotics Anonymous.

Recently | have been learning about the BMLT (basic
meeting list toolbox). In a short version it's a simple way to keep
meeting lists up to date in one database, provide printable
meeting lists and use a meeting finder for the JFT Area. Our
region is already using this software and is having good results. |



have been working with Curt S. to integrate that database in our
website. We have a few options on the layout and graphics to
personalize the printable meeting list, and how to access the
meeting finder. Curt is ready to add the programs to the website if
we decide to do so. If you would like detailed information on the
BMLT Rod D. would be more than happy answer any questions
you may have.

| have a few ideas for new features for the website. One idea
is posting pictures of events. Please take that back to your home
group to see what they think or anything else you might want on
there. This is our website so lets make it look awesome.

Scott F.

scottford2000@gmail.com
www.jftareana.net



