DATE: December 10, 2023

ROLL CALL

AREA CHAIR POSITIONS

HOME GROUP REPS

Area Chair - April J

Area Co-Chair - open

Coming Home - Girard
James L

Secretary - Megan W

Co-Secretary- Open

Freebirds-Independence
Bobby H

Treasurer - Open

Do or Die-Iola
Kandy R

Co-Treasurer -OPEN

H&I Chair - Kasha P

Last Chance-Eureka
Travis E

H&I Co-Chair - Travis E

Never Alone - Sedan
Flo H

PR Chair - Clayton C

PR Co-Chair OPEN

Pioneer Group - Emporia
Rod D

Web - Tonia R

RUTS-Wellington
Alec H

Web Co-Chair OPEN

Activities Chair - Skylar G

Second Chance-Ark City
Michael S

Activities Co-Chair OPEN

PO Box - Mickey W

Together We Can-Burlington
Rich A

Literature Chair - Rob L

Sowing the Seed- Winfield
Justin S

Literature Co-Chair OPEN

Outreach Chair - Open

Recovery In Progress -Chanute
Denton R

Outreach Co-Chair

RCM - Travis C

Alt. RCM - Rod D




December 10, 2023
Subcommittee

Opened at 11:36 am

H&I/PR -

Vote for next shirt design will be at January Area meeting. Only have 1 design turned in.
Trying to figure out how to split up funds that are raised through H&I/PR

Travis is calling around to jails in areas to see how many beds are in the jails.

Suggested to just split the money between groups and not divide based on size or any other
factors.

Discussion for HI/PR to provide a report of contact with institutions so help can be provided if
needed.

Since this is new territory for our area. If we get a hold of somewhere that is wanting more
information utilize the PR chair to speak with them and maybe a panel can be taken in.
Request to have Introductory Guides available for h&i to take in to meetings.

Discussion about having an area fundraiser in February if no groups have willingness to have one.
Will discuss in new business. Take back to groups to discuss having a fundraiser for other
months.

Closed 12:15 pm



JFT Area Meeting
December 10, 2023
Location: Yates Center

Meeting opened at 1:00 pm with a moment of silence followed by the Serenity Prayer

12 Traditions Read by Tonia R.
12 Concepts Read by Megan W

Introductions - Name, Home Group, Area Position
Tradition 10 (How It Works and Why) read and discussed.

Roll Call - quorum met 10-11. Ok to proceed with business
Megan W. - Reading of Last month’s minutes. M/S/P

OPEN POSITIONS
Co-Chair
Co-Treasurer
Co-Secretary

H&l Co-Chair

PR Co-Chair

Web Co-Chair
Outreach Co-Chair
Literature Co-Chair

ELECTIONS
Treasurer- Grace M. (Pioneer Group) - Unanimous Vote in Favor
Outreach - Keith M. (Freebirds Group) Unanimous Vote in Favor



GROUP REPORTS

Coming Home - See below

Freebirds - No report received. Flo H states there will be a New Years Eve function. 1st Saturday
of the month will be new birthday night, Recovery Fest Fundraiser coming up in March.
Never Alone - See Below

Pioneer- See Below

Together We Can - No report received

R.U.T.S- See below

2nd Chance - See below

Do or Die - See below

Last Chance Eureka - See below

Sowing the Seed - No Report Received

Recovery in Progress - Nothing to Report

CHAIR POSITION REPORTS

Chair - Nothing to Report

Co-Chair - Position not filled

Secretary - Nothing to report

Treasurer - See attached Report. M/S/P. Need new signers on account. Will need to remove
Mark S. and Allen G. Signers that need to be added are Rob L and Grace M. Will have paperwork
ready for January Meeting.

H&I - No report received. Art submissions will be voted on at January meeting.

PR Chair - See below

Web Coordinator - Trying to figure out how to track monthly statistics for website.

PO Box - Not present. No report received (3 months)

Literature - See attached Report

Activities - See below

Outreach - No report

RCM - Emailed- Take back to groups for open Region positions

Need to vote on regional delegate & alt regional delegate positions. As of right now these
positions have a 2 year term. World is going to a 3 year cycle. Region is wanting to change these
positions to a 3 year term to coincide with World.

NA Motion passed to move forward



Old Business
e H&I/PR Fundraiser

o Take back to groups for willingness to have an event and for artwork submissions for
future shirt designs.

o Has not received any submissions. Can email to kashapaine@yahoo.com

o Taking submissions for 3rd & 4th & designs.

o  Will vote on submissions at January Area.

e Region Motions voted on.

o 1. Motion 08202023-02 — Per RSC direction, a sub-committee has finalized a CAR
motion to establish a new service center — the NA Museum. Motion to approve CAR
motion, and submit to next Zonal or Multi-Zonal forum.

m Area Vote 8-1 no abstentions. Vote passes.
m Vote passed at Region to move forward

o 2. Motion 08202023-01 — Per request by the May 2023 RSC meeting | have
developed a plan and budget for organizing and fire proofing the MAR archive
materials. Motion to fund the plan.

m Area Vote 6-3. No abstentions. Vote Passes
m Region vote did not pass requesting more information.
e Region has offer from Plains States Zonal to have some all day workshops.
o Region will be making a bid to have in Wichita
e Region Motion to send 10k to NAWS, 5k to zonal, 5k to primary purpose projection. Motion
passed at Region.

o Discussion about Region voting w/o taking back to groups.

o Can'’t redress because it has already been done but can write a letter to Region
about policy not being followed.

o JFTA sent redress letter

o Region’s response to letter is to have all RCMs answer questions as a Regional
Inventory.

e Process of local groups accessing funds needed for their H&I/PR needs

o Groups need to go to sub committee or bring to area floor to motion for money to
spend on H&l.

o Need to establish some ground rules on how groups access money and how funds
are going to be used.

o Take to the subcommittee.

e MOM Campout 2024 dates

o Vote for last weekend of September 27, 28, 29.

o Vote passed.

o Group location is booked.

o Individual sites can be booked 6 months prior.

e Vote to put extra MOM mugs into auction items.

o Suggestion to let groups take mugs back to groups to sell then whatever is left use
for raffles/auctions.

o Mugs will be available at January meeting

e Request to purchase 8 IP racks with 10 IPs each to be available for groups within area
when requested.

o Total $52/each. Total $416/ea. Table top rack. Look on NA.org if needing
dimensions.

o Take back to groups to approve.



mailto:kashapaine@yahoo.com

New Business
e Naws Meeting Updates

o

New updates were recently sent out.

o A new way to go to NAWS database is being created. There is a test page to type in

a zip code and it will take you to area pages because Region is having a hard time
keeping track

NAWS is asking for help in making updates. Scott F. has offered to make updates for
JFT Area. Location is not accurate. Will take off text zipcode option because it isn’t
accurate. Scott will work on and bring back more information to January meeting.

e Regional Room - Rod D. requesting check for 2nd RSC room $75. Only one was provided
e Upload Regional minutes to website

o

o
o
o

Website Chair received a request to upload Regional minutes to because Region
minutes are not always available.

Asking if it's ok to upload? Could we add a link?

Discussion might not be a good idea to upload.

Travis C. will contact Regional secretary to see about getting notes uploaded in a
more timely manner.

e List of active H&I Groups

o
o

H&I Co-Chair is requesting list from each group that has active H&I.
What counties does the group cover?

e February 10th H&I/PR Fundraiser

O
o

Have small area meeting prior.

Suggestion Valentine’s/couple Event. Food? Have a Couple Speak?
Sponsor/Sponsee?

Scott F. will check on using the other building. Update- Scott has reserved the other
building in Yates Center for February 10th.

Activities Chair will be in charge of planning.

NEXT AREA MEETING

DATE: Sunday January 14, 2024
TIME: 1130am
LOCATION: Yates Center

Next Area Meal - Megan W.
Money provided - $105

Meeting Adjourned 3:48 pm



Chair Reports

RCM REPORT TO AREA 12-10-2023

Hello all, | hope everyone is having the merriest Christmas season and a blessed New Year. The
following are the open positions at RSC. Please bring them back to your groups and explain to
your members and Sponsees the importance of service not only at the group level but at the

are and regional level as well as we have numerous positions open, and it seems like less and
less people willing to step up and do service work.

Open positions for Feb.2024 RSC

Co-Facilitator

Co-Secretary

Co-Treasurer

Open positions for May 2024 RSC
Facilitator

Secretary

Open Subcommittee positions
-Convention

Arts &amp; Graphics chair and co-chair
Co-Entertainment
Co-Merchandise

Hospitality

General Members

-Fellowship Development
Co-Facilitator

Secretary

Man Editor and Co-Editor

-Public Relations

Co-Facilitator
Presentations Coordinator
Media Coordinator

Phone line volunteers

I am not going to address every single item that was discussed but | thought it is important to
see how many open positions there are and the need to fill them. | sent the complete RSC
minutes to our Web coordinator, and she has posted them on our web site which is
jftareana.net. | feel you should encourage everyone to go and review them as it is important to
know what is going on in our region.

A few things that | wanted to make sure everyone was aware of is that the convention is April
26-28, if you go to the region web page marscns.net you can, and | encourage you to reserve
your room now for that event as there is only a limited block of rooms available and last year
they went pretty fast and some people were SOL. You do not have to pay for them now but you
should reserve them. We voted and passed to accept the convention bid for Topeka in 2025.

We tabled a discussion to change the cycle of the RD and Alt RD to a three-year cycle. We voted



and passed to put in a bid for the Multi Zonal forum 2023, it would need to be help in Wichita
to accommodate the requirements.

In the open forum the Facilitator (Wayne) acknowledged that the vote to send the money (
$5,000.00) to P3 was not done in the best way and was contrary to policy , it should have been
sent back to groups but at this point it is a done deal but he did indicate that he will do better in
the future . It was stated that P3 is part of NA and they do a lot of work with NA but it was
agreed that what transpired was not in policy to send them money and that is why it should
have been sent back to groups. Both motions we voted on passed.

Our redress letter concerning the abovementioned happenstance was placed in and addressed
as a new business item as we wanted but when the first set of minutes was sent out it was not
listed as such. Thanks to the attention to detail and vigilance f Rod that situation was rectified
and the minutes currently reflect our wishes. | read our letter which | can do here today as well
if it is needed, and people are not aware of it's contents. As a solution to our redress it was
concluded that all RCM’S and elected positions of the RSC answer and address the 8 questions

that we posed in our letter and if an issue ever becomes a conflict it should always be taken
back to groups and it was discussed and asked to take back to groups not just issues pertaining
to money but all issues. As well we were to take back to groups the idea of having a regional
inventory performed by past RD’S .

On loving service
Travis C.

Just For Today Area
PR Committee Chair Report
December 10, 2023

December 4th
Facilitated Cowley County H&amp;l sub-committee meeting.

December 2 nd
Participated in H&amp;l/PR fundraiser, Arkansas City.

PR Committee Action Plan

Plan Learning Day event that demonstrates a PR and H&amp;| presentation.

Continue to assess and support requested group needs.

Provide IP’s to community resources in each group town and city. Coordinate with Group
GSR’s.

Coordinate distribution of Group/Meeting flier drives.

Grateful because of NA Service,

Clayton C.









Group Reports

RUTS 12/10/23

Group report

Hello area fam, recovery is alive at RUTS though not without the struggles. Our meeting attendance has
been between 2 and 10 with multiple meeting attendances of 0. Our group decided to keep the door open 7
days a week, despite our attendance, for the addict seeking recovery. We had a good night of fellowship for
birthday night. We celebrated Erika with 60 days, Ashlee with 2 years and Brooke with 90 days. Brooke
also stepped up to the commitment of chairing our Friday night meetings.

Thank you for letting me be of service,

Alec H

Never Alone Group

Dear family,

12/10/23

Sedan group is still meeting Fridays @ 7pm and still needing support, so if you are in the the area come
see us!! The KISA treatment center is still coming on a regular basis!! Yay!! We’ve been giving out a lot
of white, 30, 60 &amp; 90 key tags, which is awesome!!

More will be revealed!

In loving Service, Flo H.

Pioneer Group

Howdy y’all,

All I have to report this month is our birthdays since we haven’t had another business meeting since the
last area. Our birthdays were;
30 days ;
Colton
Joni
Amanda
Michelle
Cam

60 days;
Matt

Cam
Alexis
Joni

90 days;
Kim V
Joni

Cam

6 months;
Sally
Kelly
Cam



9 months;
Kassie

Cam

1 year;
Lawrence

2 years;

Danika

12 years;

BenT

Wayne

Oh and don’t forget about our MARCNA fundraiser on December 30th at 882 w 5th st in Emporia, it starts
at 5pm.

In loving service,
Grace M.

Business Meeting for Coming Home Girard, Ks 11-13-23
Meeting : Started @ 8:15pm / Ended 9:15pm
Roll Call

James L. Treasurer/ GSR

Pam B. Alt GSR

Leah P. Secretary

Total Attendance 5

New Business

-Pam stepping down from GSR for personal
-James stepped in to be GSR

-Pam made alt GSR

Scott F. Our speaker Nov. 27

Average Attendance of meetings=9
AltGSR-Pam B.

GSR/Treasurer James L.

Secretary- Leah

In Loving Service










