DATE: March 12, 2023

ROLL CALL

HOME GROUP REPS

Coming Home - Girard
Pam

Freebirds-Independence
Leanne

Do or Die-Iola
April

Last Chance-Eureka
Randy

Never Alone - Sedan
Flo

Pioneer-Emporia
Rod

RIP-Chanute Not Active

RUTS-Wellington
Alec

Second Chance-Ark City
Kevin

Together We Can-Burlington
Rich

Sowing the Seed- Winfield
Amber W/Clayton

AREA CHAIR POSITIONS P
Area Chair - April J P
Area Co-Chair - Kevin M P
Secretary - Megan W P
Co-Secretary- Open -
Treasurer - Mark S P
Co-Treasurer -OPEN -
H&I Chair - OPEN -
H&I Co-Chair - OPEN -
PR Chair - Clayton C P
PR Co-Chair OPEN -
Web - Scott F P
Web Co-Chair OPEN -
Activities Chair - Skylar G P
Activities Co-Chair OPEN -
PO Box - Mickey W P
Literature Chair - Scott F P
Literature Co-Chair OPEN -
Outreach Chair - Rob L P
Outreach Co-Chair -
RCM - Travis C P

Alt. RCM - OPEN




March 12, 2023
Subcommittee meeting opened at 11:33 am
PR - See PR chair report

Plan Learning Day - Date discussed for Saturday May 13th at Emporia. Learning 9a-Noon. Area
meeting to follow (Subcommittee starting 1-4).

Discussion to go over each position in area- what expectations are . Each position will have
around 20 minutes. What is the position (what’s involved)? How does the position support the
group (overall importance from area perspective).

Activities - still need artwork. Need ideas for speakers and saturday workshop. Save the Date
has been posted to website. Need to reserve outside sites (10 sites instead of 6) available 6
months prior which is March 22nd. Mark or Scott will reserve sights



Location: Fairgrounds Yates Center
Meeting opened at 1:03 pm with a moment of silence followed by the Serenity Prayer

12 Traditions Read by Rod D.
12 Concepts Read by Mark S.

Introductions - Name, Home Group, Area Position
Tradition 2 (How It Works and Why) read and discussed.
Roll Call - quorum met 9-2. Ok to proceed with business

Secretary - Reading of Last month’s minutes.
Amendment made Literature Policy Pg10, Section 5, Letter J M/S/P as amended

OPEN POSITIONS
Co-Treasurer
Co-Secretary

H&I Chair

H&l Co-Chair

PR Co-Chair

Web Co-Chair
Outreach Co-Chair
Activities Co-Chair
Literature Co-Chair
Alt Regional Committee Member

ELECTIONS
None

GROUP REPORTS

Coming Home - See below
Freebirds - See below

Never Alone - No Report Received
Pioneer- See below

Together We Can - See below
R.U.T.S- See below

2nd Chance - See below

Do or Die - See below

Last Chance Eureka - See below
Sowing the Seed - See below



CHAIR POSITION REPORTS
Chair - Nothing to report

Co-Chair - Nothing to report
Secretary - Request funds for Printer

Treasurer - See below
M/S/P

PR Chair - See below. Learning Day change of location from Yates Center to Emporia.

Web Coordinator - Page views down 35%. Area events added. Service Day is May 1st. PR week
June. Info sent to region up to date. Page up to date. Still looking for Co-chair

PO Box - No mail as of March 10th
Literature - see below

Activities - see below

Outreach - nothing to report

RCM - see below

OLD BUSINESS
e Area business location-

o Tonia has found a couple of alternatives. Greenwood Hotel. Comes with tables,
chairs, catering kitchen (no stove/oven, fridge, counter top). Available on second
sundays of month. $50 for 6 hours or less. On main street in Eureka.
Greenwoodhotel.org.

o April meeting will be held April 9th (Easter Sunday) back to Eureka at Greenwood
Hotel 300 N Main.

o May meeting Saturday May 13th in Emporia

e Literature Policy Change
o Literature policy updated to only reimburse literature for the difference between
shipping and the merchandise discount.
o Amendment to February Notes : Literature Area policy page 10, section 5, letter J.
@]

e Vote to have all activity functions in the Area have an Area office holder discuss service
work being Step 12 in action and foundational to our recovery. Also to advise participants
about the service work that is occurring and how the Area is designed to support the
groups. “What is the Area's vision for service?”



e Vote to request a policy to RSC per previous vote

o all regional activities have a RSC member/office holder speak to service work in
recovery.

o Explain how the region supports the Areas, including their own experience strengths
and hope with service work.

o The RSC will develop a schedule and process that all regional activities are attended
by a RSC Rep. Unanimous vote in favor

o Motion was not made at Region. Confusion about what events were being
discussed. Events can be campouts, group events etc.

o Table discussion until April.

e May 13th, 2023 scheduled date for PR Learning Day
o Location moved to Pioneer Group in Emporia
o Learning Day Activities will begin at 9 am-Noon. Subcommittee meeting will begin at
1:00pm with business meeting to follow.
o Theme: Service is Recovery.
o Encourage your home group members to attend.

¢ MOM campout sites
o need to make reservations March 22nd.
o Either Scott F. or Mark S. will make reservations.

New Business
e RCM room - $150 provided for rooms.
e Freebirds presented 2 motions
1. Motion that the Literature chair maintains a Literature Inventory not to exceed
$5,000. No second. Motion dies.

2. Motion that groups pay for their own shipping. No second. Motion dies.

e H&l Presentation at Area Learning Day- Teri from lola has willingness to give presentation.



NEXT AREA MEETING

DATE: April 09, 2023

TIME: 11:30 am Subcommittee meeting (PR)
1:00 pm Meeting starts

LOCATION: Greenwood Hotel, Eureka, KS

Take back to groups:
o Artwork submissions being accepted for Mirror of Miracles Campout.
o Encourage homegroup members to attend Leari

Next Area Meal - Tonia
Money provided - $83

Meeting Adjourned 3:09pm



Group Reports

Business Meeting for Coming Home Girard, Ks 03-06-2023
Meeting : Started @ 8:12 pm / Ended 8:45 pm
Roll Call

James L. Treasurer/ Alt. GSR

Pam B. GSR

Leah P. Secretary

Total Attendance 5

Treasurer's Report- $134.24

New Business

-Buy Banner for $26 from Mark at Area

-Still need to open bank account

-Start standing to pass out key tags

-keep thinking of fundraiser/function to hold
-Pam will be the speaker for birthday night
-Need 24 hour/30 day key tags Pam will buy.
Average Attendance of meetings=10

GSR-Pam B.

Treasurer/Alt GSR- James L.

Secretary- Leah

In Loving Service



March 10, 2023

GSR Report for Together We Can

Hello Family,

Things are going good at the Together We Can group in Burlington. We are having anywhere from 4 to 11
members showing up a week, with new people coming in the door frequently. We unfortunately have yet to decide
on a design for our banner, but hopefully we will finalize a banner design and get one made. Today we have a twenty
dollar donation for the group.

In loving service,

Rich A - GSR

Greetings Area Family;

Last Chance group in Eureka continues strong and carrying the message with steady and

increasing meeting attendance (Tuesdays 7:30pm).

Tonia researched potential facilities for holding JFT Area meetings and found Greenwood Hotel to
be the best potential venue. Cost would be $50 for 6 hours or less. The venue is lovely and very
nice. There is only a catering kitchen however, no stove/oven. Food would need to be kept warm in
crock pots, roasterrs or other electric appliances. See pics and link posted in JFT area FB page.
There are no facilities in Eureka available on Sundays with a full kitchen. Hamilton Community
Center in Hamilton (approx 18 miles North on 99 Highway) is the only other facility in the area that

might be available to us.

No other news to report.
Grateful to be of service,
Randy R (GSR)

Tonia R (Alt GSR,secretary)



RUTS Area group report
Hello area fam,

RUTS of Wellington is alive and well. Our meeting attendance varies from 4 to 16 addicts per
meeting. We are still meeting 7 days a week at 1830. We had a pretty good turnout for February’s
birthday night and we celebrated Megan with 1 year and Sammee Jo with 30 days. Thank you for
letting me serve,

Alec H

Pioneer Group
Howdy peeps

Birthday night Hallie 30 days, Jake 90 days, Bill, Billy, Egar, Ashley, and Madison 1 year,
Violet 2 years,

Jami 3 years, and Carl K with 38 years.

We are having a April 1st (not fooling) Cornhole, Group Campout fundraiser in Emporia.
Gather your teams of 2 and come join the fun.

The War’s has began lola came and got our flag last speaker meeting. We than went down
with 10 and

got it back plus a bonus an IOU for their flag.

In Service

Rod D.












Just For Today Area of NA Treasurer's Report

Date March 12, 2023

March Report

Date Description Check No | Withdrawal | Deposit Balance

2/13/23 | Starting Balance $5070.55
Rent for January $25.00 $5045.55
Group Donations- $50.00 $5095.55
Literature deposit $576.00 $5671.55
Literature purchase $1050.57 $4620.98
shipping $15.94
Region donation $200.00 $4420.98
2 rooms RCM (75.00ea) $150.00 $4270.98
Reimb. 1 room + $10 $85.00 $4355.98
Donuts for Car/Cat $29.58 $4326.40

3-12-23 Total Balance $4326.40

LITERATURE starting purchase shipping Lit escrow

Literature Escrow $66.83 $82.77 $610.26
H&I Escrow $512.74 $512.74
M.O.M. Campout $3085.00 | $585.00 $2500.00
Escrow
Prudent Reserve $300.00 $300.00
Spendable Amount $403.40




Just For Today Area
PR Committee Report

March 12, 2023

| don’t have much to report for February.

March 2"--Sent Meeting flier format to Alec, RUTS.

March 2" — Met with Les H&I Chair for Metro Area. We discussed the H&l Committee Meeting on March 6™ in Ark
City.
March 4™-- Spoke with Wayne- Metro Area Chair regarding the H&| Committee Meeting on March 6™ in Ark City.

March 6" —Chaired the H&I Committee Meeting on March 6" in Ark City. 20 or so people present. New process
developed and elections for Chair, Co-chair, Speaker Panel Coordinator, and Secretary.

PR Committee Plan Action

Plan Learning Day event for May 13". Schedule of presentations and topics.

Continue to assess and support requested group needs.

Provide IP’s to community resources in each group town and city. Coordinate with Group GSR’s.
Coordinate distribution of Group/Meeting flier drives.

With gratitude in NA Service,

Clayton C.

JFT RCM Report to Area 3-12-23

Hello all, The February RSC meeting was well attended. | will start by listing the open positions on the RSC
floor and in the subcommittees that will be open for the May RSC

Open RSC Officers
Co Facilitator
Co-Secretary

Co-Treasurer



Treasurer Oversight

WITHIN SUBCOMMITTEESS
CONVENTION:
Co Secretary
Co Treasurer
General Members
FELLOWSHIP DEVELOPMENT:
Co Facilitator
Events
Secretary
MAN Editor
MAN Co Editor
PUBLIC RELATIONS:
Co Facilitator
Secretary
H&I Coordinator
Phoneline Coordinator
Presentations Coordinator
Media Coordinator

Phoneline Volunteers

As you can see we have many open positions so please take all these back to your groups and encourage
your friends and Sponsees to become of service at the regional level.

Area reports:
Central Kansas Area:

They had 3 new groups join their area, Concordia “New Freedom” Concordia” Friday Night out” and
McPherson “Flying Free”. They recently had a pie/speaker night at “Living by faith” group as well as a
speaker potluck night on 3-4 2023 Their CAR workshop will be on 3-11 in Salina. The Salina Phoenix group
campout will be held on June 16-18 at Kanopolis Lake Venago Park C loop.



Fellowship For Freedom Area:

They had their Car workshop on Feb 25™

Their Spring Fling will take place April 29" from 1-9 PM at Shelter House 1 Lake Shawnnee. They will be
hosting workshops on:

2-3 Meeting Etiquette
530-630-Traditions
8-9-Being of service.

They are looking for interested members to speak on these topics.

Back to basics had a Chili cookoff on March 4™

Their New Years Eve and Valentines Masquerade were quite the hit.

United Survivors just celebrated 46 years last week.

They are building back up their literature inventory and are filling all the ip racks in town again.

Ground zero (formerly NA at the Mission) has restructured their meeting and are now meeting on Sundays
at 27" and Western.

Their new group in Hiawatha is doing great since their move.

They believe that the area has done well trying to keep the groups involved and offering support and it is
slowly working towards it’s goals such as providing literature . They want to better support the groups by
providing service structure workshops. They have provided updated meeting schedules to the community
and have started holding well announced events to provide more fun in recovery. They need an area
public information chair. They have increased their member participation at the regional level and at
regional events.

Miracle Area:

They had their Countryside living clean fundraiser on Feb 25" and their PR Learning day on March 4™. Their
New Beginnings Spring Fling Dance on March 25" 2 PM at Douglas County Fairgrounds. 3-31 to 4-1 they
will have their @ Ignite Woman'’s retreat at camp Chippewa and retreat center in Ottawa.

3-12-14 Spring campout Clinton Lake Bloomington West Laurence.

Someone in their area is in the process of starting a LGBTQ meeting.



Never Alone Never Again Area:

H&l is needing some help but going strong.
Their upcoming functions are:
-Shamrocks and Shenanigans on 3-18

-Late Night NA Group will be celebration their 30" anniversary on 4-15

On 3-4 NANA and FFFA met to make decisions on hopefully moving forward to unify Topeka NA. This
meeting will be about whether the 2 areas should join and if so get the ball rolling on it.

OZ Area:

Some recent events were the Colby/New Hope hosted a Superbow! and Christmas party that were great
success and a great time for food and fellowship. Norton had a Eat some pie Stay for some speakers event
before Valentines Day which was as well a successful fundraiser and opportunity for fellowship.

Cheyenne County Recovery Center has had its challenges in the past year and is considering closing . they
have been offering moral support and suggested to perhaps change the meeting time to 8PM which would
make it easier for members from other towns to attend.

A new group has formed in their Area, City Hill Fear Group. Their meetings are Fridays at 7:30 PM at 510 S
3™ St Hill City . They are an open/ smoking meeting.

They had THE WHOLE ENCHILADA event on 3-4 the Clapper Chili Contest will be on 4-2 in McCook. Their 5
year Anniversary/ Speaker Jam will be on 4-15 in Philipsburg

Primary Purpose Area:

They have a new meeting in Hilsboro that meets Friday at 6 PM at 415 S Main Florence NA could use some
support they meet Wednesdays at 6:30 PM at 201 West 5™ United Methodist. Lyons now meets only on
Sunday at 7PM at 801 S Bell St. El Dorado is starting to grow a bit they meet Monday and Friday at 7:30PM
421 W. Central.

Unity Area: The Minneapolis Group is having a soup function in the park at106 Hwy across the river on the
left Boy Scout Bldg. on 3-25

Doors open at 2PM. They recently had their area meeting in Salina that was well attended.



Western Area:

Their previous RCM has stepped away from the program and the last two area meetings and last area
campout were poorly attended but on a positive note they have an opportunity to bring in some fresh
willing recovering addicts and to start strengthening their area once again. The RCM is committed to doing
just that.

Garden City has added one meeting to their schedule.

Guyman meets twice a week.

Liberal meetings are being covered mostly by one person, but they are being attended.
Cimarron continues their current meeting schedule.

Dodge city alone currently has 13 meetings a week with attendance of 3-43 depending on the meeting.

Wichita Metro Area:

3-11 Speaker jam at Living clean.

Area Campout Sept. 8-10 Lake Afton

Monthly campfire meetings will resume in May at Watson park.
Spring Fling at Unity TBD

Living Clean 29" birthday is 3-29 possibility of a live band.

Public information flyer drive, 3-25 in Arc City.

Regional Campout will be 6-30thru 7-1 please see the regional web site for all the particulars.

The Convention will be April 21-23 in Wichita.

Please remember we need to get all our Car Cat responses back to the RD Ben T by April 1*

With regard to our motion it needed more clarification and a financial impact amount but they were very
much open to the idea and | forwarded Claton the info for the Fellowship Development chair and they will
get together and work out the details of any needed amended motion.

In loving service

Travis C









