Date: 12/12/21
Location: Yates Center KS

Home Group P

Freebirds-Independence X

Just For Today Area Minutes

Attached to minutes:

-Group Reports
-Chair Reports

-Region Motion

Chair Position

Area Chair

Pioneer-Emporia X
MIO-Neodesha X
RIP-Chanute X

Area Co-Chair

Treasurer

Last Chance-Eureka

Co-Treasurer

H&I Chair

Second Chance-Ark City X

H&| Co-Chair

PR Chair

Clean and Free-Cherryvale | X

PR Co-Chair

Webmaster

RUTS-Wellington

Activities Chair

Activities Co-Chair

lola NA-lola X

PO Box

RCM

Alt. RCM




Secretary X

Outreach Chair X

Co-Secretary X

Outreach Co-Chair —

Literature Chair X

Literature Co-Chair —_—

Meeting Opened with a moment of silence followed by the Serenity Prayer.

12" Concept read and discussed.

Introduction and roll call followed.

Last month’s minutes were read and amended-Accepted MSP

Open Positions:
Area Co-Chair

Co-Treasurer

H&I Co-Chair

PR Co-Chair

PO Box

Alt. RCM
Co-Secretary
Literature Co-Chair
Outreach Co-Chair

Elections:

Taylor C was elected to PO Box

Flo H was elected to Alt. RCM

Group Reports:
-Freebirds: See Report

-Pioneer Group: See Report

-MIO: See Report
-RIP: See Report

-Last Chance: See Report

-Second Chance: See Report

-Clean and Free: See Report

-RUTS: See Report
-lola NA: See Report

Old Business:

Chair Reports:

-Chair: No Report
-Treasurer: See Report
-H&I: No Report

-PR: No Report
-Webmaster: See Report
-Activities: No Report
-PO Box: No Report
-RCM: See Report
-Secretary: See Report
-Literature: See Report
-Outreach: No Report

-Last month’s treasurers report was read and clarified and accepted MSP
-See motion form. Tabled until next month. Much discussion.

New Business:

-Motion 11212021-01. Motion was read. Discussion. Take back to groups.

-Adhoc committee created to update policy.




-Discussion on MOM Campout escrow.
-MOM Campout date to be discussed next meeting

Who is cooking meal for next area: Mark S
Total money received: $32

Next area meeting: January 9, 2022 11:30AM
Take back to groups:

Motion 11212021

Motion 11142021

Hello NA family. Apologies for my absence | have had some family medical issues arise
and cannot make it today. Recovery is doing well at restore us to sanity. Still holding in
person meetings 7 nights a week at 6:30.

We voted yes on the insurance payment to region but would like clarification on the
amount.

Thank you for the opportunity to serve

Nick W

Gsr restore us to sanity

December 2021 Area Service Meeting
Misery Is Optional Group Report

Dear Area Family,

Our meeting in Neodesha will be meeting for the last time on 1-31-22. We have had
next to no attendance in several months. | will turn over the literature rack, literature,
books and funds to the area that we have collected up until the 31st. |s that acceptable
to this body?

| would like to thank everyone for their support thru the last 3 years with flyer drive,
functions and meeting attendance. Our area is just to spread out. What about our
banner?

Thank you for letting me serve,
LeAnn Purdy
MIO



December 3, 2021

RCM Report

Hello Family, This was my first return to Region in over a year and | have to say it was a
blast! We of course had our usual beat the dead horse for a few minutes, but got it out
of the way early and the rest of the time things rolled along smoothly. The first thing |
would like to report on is the open positions at the Regional level. Let me just say there
are numerous positions that need to get filled. Positions include: phone line coordinator,
Public Relations Secretary, Archivist, Media Coordinator, Alternate Regional Delegate,
NAWS Contact, Treasurer Oversight, Co-Treasurer, Fellowship Development
Co-Facilitator, Presentation to Professionals Facilitator, the following “co” positions are
open on the Convention Committee. Co-Secretary, Co-Fundraiser, Co-Hospitality,
Co-Registration, CoTreasurer, Co-Merchandising, and Co-Programming. Like | said a
lot of positions are needing filled. Next | would like to mention the upcoming Service
Assembly or “Learning Conference”. This is going to be held the same place that region
is held, which is Marquette, Kansas. The dates for this event are March 11, 12, and 13
of 2022. Currently they are working on coming up with questions pertaining to the Guide
to Local Service. The questions will reflect on the group, area, and regional levels of
service. Their next meeting for this event will be January 23rd @ 6 PM via zoom. |
believe you will need to contact Curt for the zoom ID on this, but | may be wrong. Also
talked about was Soul to Soul for 2022. They are currently working to lock down the
date for the event. At this time the 3 date they have chose are in this order 1.
September 23 — 25, 2. September 30 — October 2, 3. September 16 — 18. The
committee is currently seeking artwork and a theme for the event. If anybody has any
ideas or designs, please let myself or Jan K. know prior to the February RSC. Next on
the list of items is the Phone Line Committee. The committee is needing people to
volunteer to answer the phone. It requires 1 year clean and at least 6 months of service
experience. Another exciting event that is coming is the yearly Regional Campout.
Currently the Campout committee is looking for locations to hold fundraisers. Please
take this back to your groups and discuss the possibility of holding a fundraiser for the
event. The Campout will be at Pomona Lake on June 30 — July 2, 2022. A couple items
| wanted to mention include: Na.org/toolbox This is a link to find virtual meetings for
those of us having trouble getting to meetings or are uncomfortable being in groups at
this time. Also, that time has come once again. If anybody is interested fin the CAT/CAR
it is available to download and print at no charge. One other item is the approval form
for the Spiritual Principal A Day book is available for ordering. It is $11.00, which
includes shipping. Almost forgot to mention that the phone line motion that we votedf on
did not pass. It however did not pass due to being voted down, but rather due to lack of
support. Therefore instead of it being part of policy it remains as part of the addendums.
Finally, the one motion that has been sent back to us to take back to our groups to be
voted on is the motion | have printed and made copies of for the GSR’s to take back to
their groups. | have also attached it to this report. Just in case a group is not
represented at the physical meeting. This motion is rather big/wordy. It involves a more



explicit time of voting people into regional positions. Well | think that is all that | have to
report on from the November RSC other than to say you all missed out on some good
food and the evening gratitude meeting. In loving service, Rich A. — RCM for JFT Area



1121202]-0|

Ad Hoc Elections Working Group.
November 21, 2021 RSC.

Rich C., Aimee K., Wayne S., Tim S., Curt S.

We researched the RSC minutes for elections held going back to February of 2015, went over
the information provided during discussion in the August RSC, and compared that with
information from Regional Policy. That data was augmented by additional information provided
by Tim 8., dating from the mid-1980s through to February of 2010 with respect to various RSC
motions and discussions regarding elections. In doing so, we note that Regional Policy
identifies four different types of Regional Trusted Servants. We also saw trends that make
sense to follow as they affect how a particular Regional committee or workgroup functions.
We used this information to develop a policy change that will cover both election dates, and
how to handle out-of-schedule elections when there hasn't been willingness during the
normally scheduled election for a position. The motion will be presented during the November
RSC.

We also found several discrepancies in Regional Policy that we saw as outside the task of

setting election schedules. Among them are:

* numerous positions with no term length,

* no instruction for the election of Standing Workgroup trusted servants (for example,
Newsletter)

- Positions that do not seem to exist (Communications),

* Positions that do not exist in Regional Policy that have been elected (Co-Secretary).

= Regional policy does not cover the election of subcommittee positions, although some
positions are listed as Standing Workgroups.

We believe that sither the current Ad Hoc Elections Working Group, or another new workgroup
should be tasked to make policy change recommendations in order to provide clarity on these
discrepancies.

In summary:
We will present a motion regarding election schedules
We recommend additional activity to clarify positions in Regional Policy.

Blessings,

CurtS. M Wit

Motion:

To update Regional Policy as follows:

Under Section VI Elections, add the following, “Section E Election Schedule.

1. Admin and Regional Trusted Servants shall be elected in the May RSC.

2. Standing Subcommittee facilitators shall be elected in the August RSC with the following exceptions:
Convention is held in the February RSC, S2S is held in the November RSC.

3. Standing Workgroups will be elected in their respective Standing Subcommittees in the August RSC.

4. Should any position not be filled in its scheduled RSC, the election will be held over to the next RSC,
and subsequent RSCs until the position is filled. If a trusted servant is elected in a RSC within half the
time to the next scheduled election, the trusted servant’s term shall end per the election schedule. If a

trusted servant is elected in the remaining time before the next scheduled election, then the trusted
servant’s term shall be considered to be the remainder of the current term and the full term to follow.



Intent:

To codify the election schedule within the Mid-America Regional Policy, and provide the means to deal

with elections when they are not fulfilled per the election schedule. The following examples illustrate how

number 4 works.

« The position has a 2 year term and is scheduled for the May BSC. No ane is elected in May. The
position will be available for election at any subsequent RSCHlt is filled in the first year of the term
(Year 1 Aug, Nov, Feb, and year 2 May). The trusted servant is elected to fill the remainder of the
term, in this case the second year of the term.

The position has a 2 year term and is scheduled for the May RSC. No one is elected in May. The
position will be available for at any subsequent RSC. 1t is filled in the second year of the term (year 2
Aug, Nov, Feb}. The trusted servant is elected to fiil the remainder of the pasitions term and the next 2
year term.



Motion # I(|4202) .o/
MOTION/ REQUEST FOR FUNDS
Name or Committee: _E{h I—'— . HH\ Gg(z ﬁm@,b ﬁ\fJJ Date: () 2

Second by / Payable to : Pro:
@ New D Old l:l Amendment .-
Abstain:
Financial Impact/ Housekeeping Yes No
Amount Requested: $
Escrow Yes No
BACK TO GROUPS: (YES) NO Pro; Con: Abstain:
MOTION TABLED: YES NO Pro: Con: Abstain:

Motion: (Please state motron/request clearly and accu rately)
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December Literature Report

Hello Area

| have a few things to report this month. | placed and received an order from NAWS to
replenish our Area stock and fill a few group orders. NAWS has released the Spiritual
Principle a Day Approval Draft for sale for $10.00. | purchased 8 copies with my order, 6
for Pioneer and 2 for Area stock. Friday morning | received an email from NAWS stating
that there is a missing part of entries in the table of the book. The copies | received
have the missing entries. So | sent an email to customer service asking what they are
going to do to resolve this issue. I’'m hoping they will just send the corrected copies to
us. I’'m a little hesitant to sell the copies | have in case they would like the misprints
mailed back. Any suggestions?

Also with my order | received 3 Sponsorship Medallion & Keychain Sets. | have those
with me if you would like to see them or purchase one. They are $10.00 each. If your
group would like to order any of these please let me know.

| also have raffle tickets available for the literature fundraiser coming up in February. My
thoughts were to sell them for $1.00 a piece. What does everyone else think? I'm
hoping your group has brought back some ideas for the fundraiser. | think a bake
auction will do well. We also need to decide on what food we are going to serve. In the
spirit of Valentine's day | think a couples speaker would be a good idea. Any other ideas
would be much appreciated. Listed below are my transactions for the month.

Starting Escrow $373.07

Lit Sold Emporia $333.50 Starter Kit $71.09

Total 404.59

Literature Order $677.78

Shipping Reim. $53.01

Ending Escrow (after deposit) $152.89



JUST FOT 100ay Area Literature uraer rorm

Price Price |Total Total
$12.15 $0.80 54800 S 34.00
oo $12.15 $0.50 s3200) 518 Manths. S40]s 1700
Basic Text Gift Edition 32755 s340| sweo 5]2 voms saa0ls oo
| Basic Text { Large print ) $16.56 $1.00 51000 513 Year $340 15 17.00
Lined Basic Text 1101LN $12.15 $14g5| a7 514 vear $340 1700
10] 1 Works Why $8.55 595.50 21| Behing the Walls $1.00 $21.00 515 Year $340 | § 17.00
411 Works How ang Why (Soft $0.55 $38.20, |Working Step 4 in NA $0.82 516,40 5|8 Year 3405 17.00
andd Why | Lrge Prirt ) $13.50 10| NAA Resource in Your Communily 3042 5420, 517 vear 534015 1790
23| Just for Today soss | snses, 15 |18 Basics 3085 75 5|8 vear saawls oo
| Just for Today (Gift Ediion] 81845 10 PR Basics $185 51850 518 Yoar 5340 | 1700
5| Living Clean $10.35 35175 H Basics $2.50 51250 5110 Year $240 |5 17.00
2] Living Clean (Sofipover) s103s| s 02 320 5|11 Year ssa0|s 1o
5| Guiding (e S1165 58.25 21| NA & Persons Receaving Med Treatment. $0.32 5672 5112 Year $340 |6 1700
uide 1o NA $2.15 $a3.00 S|z for NA Servics. $2.20 1100 5113 Year s340 s 17.00
20 step so00| sisoon 5] 14 vaar s340 1790
875 s1750 5115 Year ssals v
Miracias Happan: The Birth of dNA-Words & Pictures | $30.60 5|16 Yrsar s3a0ls  1reo
Jext $12.15 5117 Year $340 | 5 17.00
Pockel-Sized iy 985 5118 Year £40ls v
Pocket-Sized Just For Today $8.85 Subtotal 523957 5119 Year $340 |5 17.00
5|20 Year 34015 oo
2|21 Year s340s (1]
2|22 Year $340 15 680
2[23 Year s340 |5 550
224 Year sasls e
2/25 Year $340 | &80
226 Year $340 |3 680
LN 2|27 Year $340 13 580
2|28 Year $340 | § &80
PAMPHLETS : |Qty |Description Price _|Total 2|29 Year ss40ls  ea
|Qty |Description Price | Total 1| Guide To Local Service- 2002 version 750 5750 3|30 Year s340|s 1020
50{1Ps1 Who, What, How, and iy 025 1250 2 sas5 soq 2|31 Year ssals  em
401P #2 The Group s033 $1320 Handbook s104s 232 Year sas0fs &m0
501P #5 Another Lock. $0.25 $1250 2| Guige 1o World Services In NA_ $455 5310/ | 2{33Year 5340 % 680
Retapse sozs| s i B 5720 234 Year saols  em
solie &7 5025 s1250 2 {Litersture Committse Handbook §290 $5.80) 2/35 Year s340)s 680
5011 #6 Just For Togay $025 51250 1 §225 s2as) | 2{36Year $340 5 680
salip ggL 5025 51250 1 $3.50 sasol ¢ 2|37 Year 8340 | % 680
S0|1P #11 Sponsarship 3025 51250 1| Treasurers Handbook 3225 s225) | 2/38Year s340 )3 680
50/1P 212 Triangle of $0.25 51250 2| Group Treasurer's Workbook s225]| . sase 2|39 Year $340 |35 640
40[w#13By 5033 31330 1| Outreach Resource Information 3290 $2.90 240 Year 8340 | § 680
40|1P #14 One Addicts Experience $0.28 $1000 1| Acditional 5200 $29 4] Etornsl Medslion $0]s 60
20{1P £15 P, and the NA Member 5025 ss.00 s st8s so25 Subtotal $527.00
50|1P £18 For $025 S12.50 of 15 $280 8.00
50|1P #17 For Those In Treatment 5033 s1650 $10.35
50{1P #19 Self 5025 s1250/ aty | Price [Total
20|IPE0HEL $0.25 5500 1| LAt Rack B-Pocket $22.05) 2205
s0|1P #21 The Loner s03s|  swan 1[ L8 Rack 16-Pocket 527,70 2770
50|1P 222 Welcoma to N sa25| suse Sponser med $10.00 5000
50/1 #23 Stayng Clean on the Qutside s025| suso 2/gPaD $10.00] 2000
21[1P 824 Money $0.56 S$1176 5000
10|1P Newds $025 $250, $0100 |
20/1P #27 For tho Parsnts ... Of Young Peoplo $0.33 see) 5000
21[1P#28 Fy it $0.37 S1.11 50.00
25| IPE29 An Iniroduciion to NA Mestings: 5635 Subtotal sar3s| 000
50| IP30 Mertal Health in R 1850 5000
000
5000
000
5000
5000
5080
5000
5000
5000
$0.00
SPECIALTY ITEMS 5000
KEYTAGS Oty |Description Price | Total s0.00
|Qty |Description Price  |Total 34.90 5380 5000
121 | Welcome (White) $0.56 57.76 Posiers (Steps. Trads, Serenily, Gralil) $11.00 5000
95 30 Day (Orange) 5056 532 Steps, Traditions) Poster ¢a $3.50 $0.00
100160 day Tags (Green) 3056 56 Mesi 3025 230 $000
100/ 90 gay Togs {Red) 056 56 10| Group Trusted Servants 8025 5150 $000
1016 monih Tags (Bive) $056 5656 and 3025 250 000
100 |8 monih 5055 6 A ind Medication 3033 sa55 $000
100 1 year Tags( Glow) 056 5% 11 & 3053 E 5000
_m|1lnnmraus(<‘ym 3056 6, 10| Social Media 3033 $3.30 5000
_ﬁl Mult year tags (Black) $0.56 56 Basc Mug 3$5.80 50.00
Subtorat | ss13sz] 000
$0.00
5000
Subtotal $69.75

Order Total




December Webmaster Report

Hello Area,

| have added a few new items to our website. First, NAWS has released the Spiritual
Principle a Day approval draft. You can find this on the homepage of our website. Scroll
down to the SPAD Approval Draft button below the NA symbol. From there you can view
and download our new piece of Narcotics Anonymous literature for free. This can also
be purchased from our literature chair for $10.00 if you would like a paper copy.

NAWS has also released the Interim Conference Agenda Report & Conference
Approval Track Material. As well as a survey for the future of the WSC. The partial
Virtual WSC 2022 will be held on April 22, 23, 29, 30th. You can find the CAR/CAT
report and survey on the Area business page.

As far as | know everything else is up today on the Just For Today Area Website. You
can access the website at www.jftareana.net












Howdy peeps

Recovery is going well, we had Service Meeting Friday night. We had around 6 newer
members joining

in making for a loud and well voiced meeting. Normal business taken care we had 2
rounds of lively

discussion

1st one was on the subject of Regional insurance. They have some questions and
concerns, why would

we want ear mark the money, why not just up our donation that amount and tell them to
use it wisely. If

we raised our donation would it then be $275 or $175 every 14 with the other $100.00
going to World,

Zone or Region as we see fit.

2nd discussion was on how to limit the amount (time wise) of sharing on nights that
other things are

happening. Much discussion, Sponsorship, Chairperson responsibility, the Group as a
whole, and more.

Finally we moved on going with all of the above plus chairing meetings on IP #29 An
introduction to NA

Meetings.

In Service
Rod D.
Pioneer Group Alternate GSR



12/14/21
Recovery in Progress

Hello Area family,
Merry Christmas To everyone. | am sorry | can't be there. | have
a hernia and am awaiting surgery. | am definitely there in spirit.
Recovery is still alive and well here at R.I.P. with an average
attendance of 10 people. Our group is growing with new/different
people stepping up to take on service positions. It's really
amazing to see this group of very few grow!
We had a handful birthdays last month
Catrina 4 years
Kenny 30 days
Terri 60 days
Trev 90 days
Thank you for letting me be of service.

Sincerely,
Charlie H.
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Just For Today Area of NA Treasurer's Report

Sunday December 12th, 2021

December Report

Date Description Check No | Withdrawal | Deposit | Balance
Starting Balance $5312.16
11/19/21 | Group Donations-Chanute, $260.00 $5572.16
RUTS, Pioneer, Freebirds :
11/15/21 | Literature deposit ) $1075.09 | $6647.25
11/14/21 | Scott Ford 2101 $1202.29 " $5444.96
Rich Atchison- RCM hotel 2102 $75.00 $5369.96
Marscna 2103 $200.00 $5169.96
Literature rack $42.05 )
Starter kit $71.09
shipping $94.76
11/30/21 | Total Balance $5169.96
LITERATURE starting purchase shipping Lit escrow
Literature Escrow $363.46 |51202.29 $94.76 $373.07
H&I Escrow $768.24 $768.24
M.0.M. Campout $2154.49 $3214.27
Escrow
Prudent Reserve $300.00 $300.00
11/14/21 | Spendable Amount $514.38




